
               Project NEST —— First–Then Boards Guide for Families

A First–Then board shows your child:
FIRST — what needs to happen
THEN — what will happen next

It is helpful for:
getting started with a task
finishing a short routine
moving from one activity to another
reducing tears and frustration

What is a First–Then board?   

Adapted from Meadan, H., Ostrosky, M. M., Triplett, B., Michna, A., & Fettig, A. (2011).
Using visual supports with young children with autism spectrum disorder.
Teaching Exceptional Children, 43(6), 28-35.

FAMILY VERSION 

USING FIRST–THEN BOARDS

 AT HOME
A simple way to help young children understand routines, finish

tasks, and feel successful.

How to Use First–Then 
at Home

1.  Show it before the activity starts
       “First clean up… then blocks.”

2.Use short phrases + point to the
pictures

      Keep directions calm and simple.
3.Help your child start the First

activity
      You may join or model briefly if   
      needed.

4.Mark off or remove the First
picture

      Celebrate effort — not perfection.
5.Follow through with the Then

activity
      This keeps the system meaningful.

First brush teeth → Then story
First put toys away → Then outside
First put shoes on → Then car ride
First try two bites → Then juice

Examples at Home
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The goal of First–Then is to support:

confidence
predictability
independence

Not to force compliance.

Family Reminder!

✔ Keep First short and realistic
✔ Choose visuals your child
understands (photos or simple
pictures)
✔ Use it for specific moments — not
the whole day
✔ Stay consistent and encouraging

Tips for Success If Your Child is Struggling
Try:

shortening the First step
increasing motivation for Then 
reducing distractions
offering a small choice (which
book? which toy?)

If needed, First–Then can be
combined with a small step-by-
step visual schedule.


